Follow-Up Questions and Answers

From NCEA & NAPSA’s Webcast: 

Elder Justice: Community Collaborations
Presented on Friday, September 25, 2009

These questions were posed during the September 25, 2009 webcast and have been answered by the webcast presenters.  If you would like to contact the presenters, they may be emailed at:

Pamela Teaster, NCPEA

Email:
pteaster@email.uky.edu 

Mary Lynn Kasunic, NCPEA

Email:  
kasunic@msn.com

Lynn Goulding, VT Coalition

Email: 
lgoulding@nevaaa.org 

Chief Richard Leighton, VT Coalition
Email:
rleighto@dps.state.vt.us 

Sue McCauley, AZ Coalition

Email: 
smccauley@nacog.org 

1. Pam and/or Mary Lynn: Is it correct that existing coalitions were NOT eligible for this funding.  If that is the case, what was the reasoning behind that part of the criteria for this funding?

MLK:  For years 2007 – 2009, NCPEA was awarded funding by the Administration on Aging (AoA) to provide training and technical assistance to develop new coalitions for the National Center on Elder Abuse (NCEA). Although we recognize that existing coalitions need funds to enhance and expand their coalitions and coalition activities, preference was given to development of new coalitions during this phase of the project.  However, it has not yet determined whether the next phase of this NCEA project will again focus on new coalitions, or be opened to all coalitions.
2. Pam and/or Mary Lynn: When will the agencies who submitted grant proposals be notified on the agencies selected for the 2010 award?  Have the award recipients been notified yet? Are you going to provide information on how to submit proposals including timelines?

MLK:  Proposals were due August 28, 2009; award recipients will be notified by October 7, 2009.  
3. Mary Lynn or Sue: How well funded is Adult Protective Services in Arizona?

MLK:  I don’t know.  You may want to call the Arizona Department of Economic Security/APS and ask them.  Their phone number is 602-542-4446.  
4. Lynn and Chief Leighton: What is APS' role is in the Vermont group?
Lynn & Chief: APS has been one of the original supporters of the development of the NEK VAAC. An APS investigator for the Northeast Kingdom area has served on the coalition since the beginning. The Chief of APS is supportive and contributes whenever she can by talking to Lynn, providing information to the coalition, such as data and their new APS Manual, and encourages the participation of the area APS Investigator in the NEK VAAC activities. The Investigator for the region attends meetings and peer consultations and works with local law enforcement agencies in investigations.

5. Lynn & Chief Leighton: The speakers mentioned theirs is a rural region.  Does it include more than one county?  How many smaller communities (towns/cities) have representation in the coalition?    

Lynn & Chief: The Northeast Kingdom Vulnerable Adult Action Coalition includes Caledonia and Southern Essex Counties. The Northeast Kingdom of Vermont covers three counties- Caledonia, Essex and Orleans, but due to the challenging geographic nature of the area, services are often broken down into Caledonia/S. Essex Counties and Orleans/Northern Essex Counties. Many of the coalition members serve the entire area, such as the NEVAAA, but many others serve just the county.

It is about 26 towns that make up the area informally known as Caledonia/S.Essex Counties. We have limited our outreach to this area as well. However, when Chief Leighton and Lynn wrote and recorded the PSA through the local radio station, it was distributed throughout the state and continues to be run a year later. The radio show that the co-chairs were asked to be on was more wide ranging than the counties identified. Lynn was also asked to be part of an elder abuse forum in another county outside the Northeast Kingdom. 

6. Sue: For PEAC, what does your "Elder Abuse" sub-committee do?  Who's involved?  Is law enforcement more inclined to be involved in such a sub-committee?

Sue: The Elder Abuse sub-committee has coordinated a training for caregivers (paid & unpaid). Members of Law Enforcement have not shown any interest in joining this subcommittee. Although initially there were detectives involved in the Coalition, they have backed out citing the ‘on-call’ nature of their jobs and caseloads don’t allow participation. We have had two community education members from law enforcement agencies recently join us, and they have been quite active. This seems to be a good fit for reaching our mission.
7. Sue: Your marketing endeavors are quite impressive. Of the total amount awarded (by virtue of the grant), what percentage of that award went towards your marketing efforts?

Sue: We initially budgeted approximately 40% of the grant for marketing related items (website development, brochures, letterhead, business cards, a banner, and printing). We were able to get the work done for closer to 30%, which allowed us to increase other areas of the budget.
8. Coalitions: How many members in your coalitions? Some examples of membership diversity?

Lynn & Chief: There are 26 Active members in the NEK VAAC. These are members who regularly contribute to coalition activities, which include meetings, World Elder Abuse Awareness day event, special peer consultation meeting and/or product development sub committees. 

The Area Agency on Aging for Northeast Vermont is the lead agency. We have representatives from five different law enforcement agencies (St. Johnsbury Police Dept. of which Chief Leighton is co-chair of the NEK VAAC; Hardwick PD; Caledonia County Sheriff’s Dept; Essex Sheriff’s Dept; Vermont State Police; Domestic/Sexual Violence advocacy programs; APS; Probate Judge; Community Hospital; Dept. of Corrections Victim Advocate; Caledonia County State’s Attorney and the Victim Advocate; Community Justice Center; Adult day Care provider;  Private Caregiver; two Senior Centers/senior meal site; Community mental health agency; Caledonia/Essex Ambulance service;  Agency on Human services;  home health agency;  VT Protection and Advocacy;  local Humane society;  Long term care ombudsman;  Insurance agent.

We included the names and organizations of the most active members in our powerpoint presentation. There are many more people with interest in the coalition that are on the email/mailing lists and/or who have recently joined the coalition.

Sue: We have over 70 members on our roster, with approximately 50 remaining active, and the others participating more sporadically but wanting to remain as members (many of these are from the eastern side of our County, and if we are ever able to have meetings on both sides of the County simultaneously with remote communication, the number of active participants will likely rise significantly. Our members include representatives from APS, public and private fiduciaries, care homes, private businesses that provide services for elders, physicians, law enforcement, public health, government agencies, attorneys, community volunteers, mental health, alzheimer’s association, fire department, social workers, hospice, and the adult center.                  
9. Coalitions: You mentioned the coalition as a grant-seeking entity. Is your coalition an IRS-approved non-profit organization?

Lynn & Chief: The NEK VAAC is not registered with the IRS nor with the VT Secretary of State as a non-profit organization.  The lead organization -The Area Agency on Aging for Northeastern Vermont- would act as the fiscal agent were the Coalition, on its own, to apply for funding.  

Sue: Our PEAC group is under the 501 (c) 3 unbrella of the NACOG AAA.
10. Coalitions: Have any of the highlighted (or any funded) coalitions seen a measurable increase in criminal prosecution of elder abuse perpetrators?

Lynn & Chief: We have not been able to measure this yet. Data collection is one of our challenges.
Sue: From PEAC, our County has aggressively prosecuted elder abuse for years, and the cases are increasing, but at this point it is not likely tied to the work of the Coalition (yet), rather the change in County demographics reflecting an increase in the elder population.
11. Coalitions: Have any of the coalitions had any resistance from potential coalition members, such as Adult Protective Services which would be extremely important to include, to the coalition when it was getting started or were things "smooth sailing," so to speak?

Lynn & Chief: Question #4 above asked about the role of APS in our coalition. Along with their indentified support above, the APS Investigator for the NEK is available for peer consultation and provides insight at the quarterly meetings into the ways collaborative outreach can be utilized. Recent collaborations between members of the NEK VAAC, (including APS, Law Enforcement, NEVAAA case management staff, Umbrella[DV program] advocate) in response to elder survivors safety and both short and long term housing needs, may serve as the model for our future collaborative responses.

As there is no current funding for a paid NEK VAAC and/or elder justice coordinator, many of the identified coalition outreach and other activities are on hold. The Area Agency on Aging provides 2 hours a week for Lynn to continue to steer and co-chair the activities of the NEK VAAC. When we are able to obtain funding for the elder justice program, many of the team members, including APS, would like to be able to co-present to area service providers in a coordinated community response presentation. The current presentation is an elder abuse overview presented by one of the coalition law enforcement officers and Lynn.   

Sue: From PEAC, APS has been VERY active with our coalition. We continue to have members recommending other people join us from a variety of agencies.
12. Coalitions: What is a Shred-A-Thon?

People bring their old personal documents and papers that should be shredded, reducing the possibility of personal information getting into the wrong hands and the potential for identity theft.
13. Any/All: Are the various funded coalitions continuing to exist beyond the funding period?

Lynn & Chief: Our funding ended in September 2008 when the grant ended. The coalition had been meeting monthly until that point. However with no designated funding to continue, the coalition met to determine how to remain a viable coalition. The role of the coordinator was determined to be a key ingredient for maintaining the coalition. The Area Agency on Aging for Northeastern VT staffs Lynn two hours a week to continue to provide steering and facilitation of activities (presentations, meetings, outreach, product development, etc). The coalition members decided to meet quarterly for the present time, with regular updates by emails and phone contacts when needed.  We have done significant work since the funding ended (presentations, outreach to senior centers with The Dance video, World Elder Abuse Awareness Day event) and continue to dream of future developments for the coalition once we have obtained more funding. 

MLK:  19 of the 20 coalitions trained during the past 2 years are still active.  It was an expectation of the grant that the coalitions would continue beyond the grant period.  
Sue: Yes, the PEAC group will continue to exist; the funding was to jumpstart our coalition which we used for marketing and equipment, primarily.
14. Any/All: Are you aware of any grants available to develop an elder abuse coalition? If so, can you please share that information?  

Lynn & Chief: We have applied or collaborated with RFPs to further the work of the coalition both through small Vermont Foundations and through the Department of Justice Office for Victims of Crime. Unfortunately, we have not been able to obtain additional funding as of this point. In addition, the Department of Justice Office on Violence Against Women provides grant funding for the development of multi-disciplinary team responses to elder abuse. You can visit the websites for more information:
· OVC:  http://www.ojp.usdoj.gov/ovc/fund/welcome.html
· OVW:  http://www.ovw.usdoj.gov/ElderAbuse2002programbrief.htm
15. Any/All: Is it possible to have a shelter for abused adult until APS locate a proper placement for them, and is there funding for such project?
Lynn & Chief: We are working with the domestic/sexual violence advocacy organization in the coalition to develop protocols in responding to domestic violence elder abuse and safety housing. We currently work collaboratively with them and they have recently been able to open a shelter for domestic violence survivors. They have actively sought information and input on how to make the shelter more accessible and welcoming for elder survivors. The APS Investigator works collaboratively with the NEVAAA staff, DV organization advocate, Law Enforcement and Law Enforcement Victim’s Advocate and other service providers to determine need and find housing on an individual need basis. There is no designated funding at this time for a specific elder shelter project.
MLK:  In the greater Phoenix area, we developed an emergency housing project utilizing assisted living facilities/nursing homes.  These homes donate 2 weeks of room and board free of charge.  The victim/APS worker/law enforcement officer refers the victim to our 24-hour Senior HELP LINE.  The victim is examined by the hospital ER or by an urgent care center before going to the home.  Our Area Agency staff work with APS to find suitable placement within 2 weeks.  The placement is at no cost to us.  
Sue: From PEAC, one idea might be to see if assisted living facilities in the area would donate a day to one week of a stay for an abused elder.
16. Any/All: I believe that more people would get involved and help if they really knew the people who are abused and their stories.  I often wonder if it is possible to use sketches of real cases without taking a chance that confidentiality would be broken.  Does anyone have input on this?
Lynn & Chief: We use the elder abuse list serve headlines after each presentation that we give locally. We use the one either the day of the training or just prior; reading the headlines or having full articles to hand out has been an eye opener to many.
Additionally, a new project has been started by Witness and the National Council on Aging to have real people share their stories about elder abuse using video and internet technology. Visit www.witness.org to learn more about video advocacy.
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